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1 (a) Explain the concept of strategic management.
(b) List and explain the different factors that shape a company’s strategy.

2 (a) What do you mean by environmental scanning? Also discuss the
procedure involved in it.
(b) Discuss the methods of competitive analysis.

3 (a) Explain the benefits of strategic analysis.
(b) How do you evaluate the strategic alternatives using BCG criteria?

4 (a) Whatis vertical integration? Explain its merits and demerits.
(b) How a strategy should be tailor made to fit a specific industry?

5 (a) Whatis resource allocation and how is it a vital part of strategy?
(b) Explain the strategies required by the companies to compete in the
digital (internet) economy.

6 (a) Whatis aturnaround strategy? What are its advantages?
(b) Discuss the objectives behind merger and acquisition strategies.

7 (a) Whatis diversification?
(b) Explain the reasons for diversification.

(c) Explain conglomerate diversification.

8 (a) Describe the characteristics of an effective control system.
(b) Explain the types of strategic controls.
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